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Timers are responsible for recording the swimmers time on the time sheets and giving them to the runners.  If you are timing at the first half of the swim meet you must arrive by 5:00pm. If you are timing at the second half of the swim meet you must arrive by 7:30pm. Upon arrival there will be a brief meeting with all the timers. If you are unable to arrive on time please tell the phone team parent when they contact you or please the phone team parent when they contact you or call me at 832-275-5218 and let me know what time you will arrive. We need at least 18 timers per meet (9 per half) so it is important that you are there on your assigned dates.  Thanks for choosing to make a difference in the lives of children.
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Team Moms are responsible for keeping the swimmers together by age group: writing the swimmers numbers and events on their arms; taking attendance; as well as lining swimmers up to go to the heating benches. Team Moms should arrive as close to 4:00pm as possible for home meets because swimmers begin warm-ups at 4:30pm. During away meet Team Moms should arrive at 4:30pm and warm-ups begin at 5:00pm. If you are unable to arrive on time please tell the phone team parent when they contact you or call me at 832-275-5218 and let me know what time you will arrive.  Thanks for choosing to make a difference in the lives of children.


[image: image3]                                                                                                                                                  

Award Presenters are responsible for presenting ribbons the swimmers and helping record swimmers times on heat sheets. If you are volunteering the first half of the swim meet you must arrive by 5:00pm. If you are volunteering at the second half of the swim meet you must arrive by 7:30pm. Upon arrival please report to the award table/tent. If you are unable to arrive on time please call me at 832-275-5218 and let me know what time you will arrive. Remember we need everyone’s help, so it is important that you are there on your assigned dates.  
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Stroke Judges are the final authority on the swimmers action in the water and shall abide by stroke rules adopted by the league. Stroke judges must go to a stroke clinic for training.  If you are a stroke judge at the first half of the swim meet you must arrive by 5:00pm. If you are a stroke judge at the second half of the swim meet you must arrive by 7:30pm. Upon arrival, there will be a meeting at the announcers table. If you are unable to arrive on time please call me at 832-275-5218 and let me know what time you will arrive. Remember we need everyone’s help so it is important that you are there on your assigned dates.  
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Runners are responsible for picking up the time sheet from the timers and taking them to the score keeper table. If you are volunteering the first half of the swim meet you must arrive by 5:00pm. If you are volunteering at the second half of the swim meet you must arrive by 7:30pm. If you are unable to arrive on time please tell the phone team parent when they contact you or please call me at 832-275-5218 and let me know what time you will arrive. Remember we need everyone’s help, so it is important that you are there on your assigned dates.  
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Score Keepers are responsible for organizing the time sheets and helping record swimmers times on heat sheets. If you are volunteering the first half of the swim meet you must arrive by 5:15pm. If you are volunteering at the second half of the swim meet you must arrive by 7:30pm. Upon arrival please report to the award table/tent. If you are unable to arrive on time please tell the phone team parent when they contact you or please call me at 832-275-5218 and let me know what time you will arrive. Remember we need everyone’s help, so it is important that you are there on your assigned dates.  Thanks for choosing to make a difference in the lives of children.
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Set-up Team is responsible for helping set-up the concession stand; the tents for the swimmers and awards table as well as the heating benches. Set-up volunteers should arrive as close to 4:00pm as possible. If you are unable to arrive on time please tell the phone team parent when they contact you or call me at 832-275-5218 and let me know what time you will arrive.  
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Clean up Team is responsible for helping take down the concession stand; the tents for the swimmers and awards table; the heating benches and picking up any trash. Clean-up volunteers should arrive as close to 4:00pm as possible. If you are unable to arrive on time please tell the phone team parent when they contact you or call me at 832-275-5218 and let me know what time you will arrive.  

You play a vital role in the success of the Townewest Swim Team.  You are responsible for calling the volunteers and reminding them that they will be volunteering for the upcoming swim meet.  Don’t worry there are several volunteers on the phone team so you will not have to call everyone.  I would like to meet with you personally to discuss which volunteers you will be calling.  I will give you a copy of the volunteer schedule at that time. I am usually at the first practice if you would like to meet with me then.  If you are uncertain about what to say when you call use the script below.  You do not have to use the script, it is only a suggestion. Please call me at 832-275-5218 if you have any questions or concerns.
Hi, may I speak to ____________________________________(volunteer) my name is  [image: image9.wmf]________________________________I am with the Townewest Swim Team phone team.  I am calling to remind you that you are volunteering for _________________________________(name of volunteer)and you need to be at _________________________________ (subdivision pool) at ________________(time). Thanks for making our swim team a success. 
“You are really a Life Saver”

Latonia Rowe,

Parent Volunteer Coordinator

Townewest Swim Team
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